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Discuss the dilemma you want to
tackle. Phrase the dilemma in one
sentence. 

Identify all relevant knowings that
are needed to make a decision in
the dilemma. What are the most
relevant knowings in the dilemma?

Identify all relevant stakeholders
that are needed to make a decision
in the dilemma. Wat are the most
relevant stakeholders in the
dilemma?

Identify all relevant values that are
needed to make a decision in the
dilemma. Wat are the most relevant
values in the dilemma?

Discuss the conflicts in the
dilemma. Which values and/or
stakeholders are in conflict? Where
does the conflict come from?

Rephrase the one sentence of the
dilemma with the gained
knowledge. Is there a real dilemma?
Are you the one to make a decision
in the dilemma?

Select three possible decisions in
the dilemma. Identify the effects on
all relevant values and stakeholders
in the three possible decisions. 

Discuss the impact of the three
possible decisions in the dilemma.
Take into account the impact on
manufactured, natural, social &
relationship, human, intellectual
and financial capital. 

Make a decision on the dilemma. What is the decision? Why are you making the decision?
What does the decision mean for others? What are you going to do with the negative effects?
Who’s accountable for the decision? Who needs to be informed?


